Conference Tidbits – FDLC October ‘05
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GPO had it narrowed down to two vendors for software to do the harvesting of  

       Agency Web sites for the electronic collection, but they were notified by   

       procurement that the time for selecting had elapsed and now they have to start the

       RFP process over again.
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The final draft of the Authentication White Paper has been published

[image: image3.png]



FDsys will not be released in a “Big Bang” way, which usually does not work well but rather in an incremental approach that will be a series of releases, each of which will build or add capabilities into the system. R1 will deal with harvesting, deposit (of born digital), and conversion (of legacy material).  It will also create infrastructure.  R1A will deal with Access and Delivery.  R2 will deal with extended capabilities.
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The “Program Office” for the system will be contact point for supplier community.  They are looking for a “Master Integrator” who will be like a General Contractor and hire sub contractors.  
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GPO announced an aggressive schedule for getting the system up and running, but noted that their needs are not unique to GPO and that vendors have experience in building this type of system.  
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Stressed the need for flexibility in the FDsys.
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GPO has received 20 million in appropriation for getting to this point.  They need JCP to approve more to move forward.
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Big “O”  Little “o” -  See authentication white paper.  Big O - needed by legal community.  Little o – everything that GPO publishes is “official” government information.  
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Clifford Lynch, CNI (Coalition of Networked Information)

· Dot Com boom promoted false notion that everything is online

· We’re just now coming into the age of “massive digitization” with the Google announcment, the Million Book Project, Internet Archive, Jstor, and of course GPO’s announcement about digitizing complete legacy collection.

· A lot of mass digitization going on in Europe

· The digital has a different “fragility profile” than paper

· Katrina showed us the need to digitize paper (court records destroyed) and art.  Digital more robust for multiple uses than paper.

· Spoke about the buildup of personal digital collections – I pod.

· Problems: authentication, government censorship, loss of interest in old stuff when it comes time to migrate.

· Lynch sees a place here for depositories

· He suspects we will have a lag time to navigate changes.  We probably won’t see a sudden dramatic drop of PDFs and Word docs.

· Lynch uncomfortable with the concept of “digital divide.” It puts emphasis where shouldn’t be

· Librarians will be needed as “tour guides” to digital world.
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GPO has manually applied digital signatures to authenticate documents.  Is now looking for a vendor to create an automated system for doing.  GPO is in contact with agencies and the courts but could still have a problem with Big “O”.
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The backup “disaster recovery” site with Akami is just beginning to be brought up. FDsys will eventually replace it.  
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  Going back to the 80’s Barbie Selby, Council chair, reviewed past efforts at visioning   

       restructuring.  She spoke of possible 3-tier membership in FDLP.  

1. Just point patrons to docs on government servers

2. some value added

3. software and value added
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Duncan Aldrich observed that there is a lot of talk about digital deposit but not many lining up to be light archives.  He challenged us to think, “ if I were a GPO guy charged with planning I would…” and “If I were a library lobbyist how would I advocate for role of FDLs?”
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Documents community is not alone in having to recreate itself.  Rare books are increasingly online, co-opting role of Rare Books departments.
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Collaborative online reference and local digital collections were big topics.
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Librarians need to establish presence on the Web.
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Outreach to non-depository libraries.  All libraries essentially docs libraries.
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Council urges each depository to evaluate its goals and objectives as a depository and whether it meets the needs of its patrons.
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Training, training, training, big topic.  Everyone wants more.  
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Apparently there is a lot of hard feelings about the failure of the consultant pilot project.  Not even funded for this fiscal year.
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Should GPO offer special access as incentives to remain in the FDLP program.
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Students are not searching for a known item or gov docs, but rather an answer to their question.  We are not the gatekeepers anymore but rather people’s last resort.
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Our role as teacher’s of critical thinking and information literacy was discussed
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Advantage of a separate GovDocs collection and service desk is that you become the “go to” person.
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Amiee Quinn, Godort Chair, recommended reading “The Secrecy Wars”
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Godort program dealt with conflicts between privacy and FOIA.  


     observations: 

· librarians want it both ways. Want their info private but others open. 

· keeping as few personal records as possible in a lot of areas is the best policy. 

·  Bookstores keep to many personal records and exploit them too much at the risk of privacy.  

· Privacy is used as an excuse by the executive branch too much for inappropriate secrecy.

· Agencies are supposed to put up a directory of all databases of personal info that they have.  They don’t follow the spirit of the law here.

· Agencies must put up their records schedule.

· Nobody in gov has the responsibility for enforcing FOIA

· openthegovernment.org

· Sunshine Week  http://www.sunshineweek.org 

· National Security Archive at George Washington University http://www.nsarchive.org 

· Homeland Confidential :How the War on Terrorism Affects Access to Information and the Public's Right to Know, Reporters Committee for Freedom of the Press9/1/2003  http://www.homelandsec.org/research.asp?pubid=494 
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Partnering with Google and organizations like the Internet Archive was talked about.  They may even be invited to the next conference.
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The Library space needs to evolve.  Librarians are experts at preservation and collection building.  
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There should be more granularity in selection of documents for our collections
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There was talk about regionals evolving into consortia and these acting as “light archives”
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The question was asked whether we see collaborative reference as a threat to our jobs on a local level?  Most said no, “there is a lot you can’t do on the Web.”  “The Web is often used as a referral to a live librarian.”
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It was suggested that library schools play a greater role and redesign their teaching of gov docs.
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People want good standards in new FDLP
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We need to market ourselves
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Who wouldn’t want to be a depository library now that there are not the huge commitments of the past?  

[image: image36.png]



Need a new name for the program

[image: image37.png]



Many people kind of ganged up on the Law libraries and said that they are not being good members of the community and letting people access their stuff.  It was suggested that they could help out by doing some training for the rest of us.
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GPO expects to be dealing with sound and video as well as text with the Fdsys.
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Bruce James said that he wants librarians input and for us to do the quality control, but that we should not insist on telling GPO how to do things.  That the quickest way to slow things down and get nothing done is for everyone to insist on having a hand in the creation of things.
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Registry of digital collections
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Bruce James – “there is not a member of Congress who doesn’t think libraries and FDLP are important.
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Registry of experts to leverage our expertise
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GPO as clearinghouse of distance learning opportunities
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GPO Talking points for discussing gov docs with library administrators
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Congress has asked James if it is time to address changes to Title 44, much of which is obsolete.  He has responded, “not yet” he wants to be careful and be sure of what he asks for.  This will be more a point of discussion at the Spring DLC.
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James – Congress will not move unless everyone is on the same page.
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Andy Sherman is the soul of GPO (along with James’ legal counsel) he has cultivated excellent relations with the JCP.
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James wants us to keep our focus on what we believe the world will be like in ten years.
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James says we need to be creative with limited resources.
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James – we need to bring to a conclusion paper v. digital so GPO staff is not spending most of their time dealing with this issue.
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Scheduling for digitization of the legacy collection has been delayed.  James wants to be able to authenticate.  Also he wants to be sure to have a good plan before jumping in.  He does not want to leap off a cliff.
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Retraining people of all skill levels at GPO for the FDsys is a big task, at big costs.
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Mr. James was disappointed by the reception of the POD idea.  He thought they were being really clever when proposed it.  Did not foresee librarians seeing it as a first step to having to buy government information.  GPO will try to think through and present this better.
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James is surprised by desire of library community to have a piece of the action with digitization of the legacy collection.  He is afraid they may have to do what others have done already to have consistent standard and authentication.
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James says education first thing to go when budgets tight.  When he started edu budget was $23,000, he increased it to 3 million.  This year he asked for 5 mil and Congress cut it back to 2 mil. 
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James says if we clamor for print it takes money away from training.
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One librarian commented that no one regrets the passing of the inspection program but she fears that what should be a homogenized experience across the county is now degrading.
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James noted that GPO has a legacy of good will with library directors but cannot sell things to them until the program gets reworked.

[image: image59.png]



James regrets the delay in harvesting program and notes that a lot of things are being lost as a result.  Attributes problems to very antiquated government procurement system.
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   GPO should advocate against DRM
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Academic libraries are more ready to take the digital plunge.  Publics deal more with Luddites, digital divide, elderly who feel to old to get into computer literacy.  It was noted that many of the public enjoy the access and searching capabilities of computers but prefer to do extended reading in print. Law libraries need print for Big “O”
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